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ACTION PLAN LESSON EIGHT
PREDICTIVE MAINTENANCE PROGRAM READINESS

Review your results from the 28-item PdM Program Self-Assessment Tool
completed in Lesson Two. Use the table below to categorize your organization’s

readiness to launch a PdM program.
PdM Readiness
Success Factor Criticality

Most Important

Preferred

<
A Very Important
>
\

Desirable

1. A‘Yes’ response for any of the items is something already in place that should
stay in place. What would you suggest are ways you can reinforce those
practices and keep them front-of-mind onsite?

2. Consider the items marked ‘Unsure’. Select 2-3 of the items and get more
information about existing practices. (Not sure who to ask? Check with your
supervisor or manager for guidance.)

a.
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3. Select at least 3 items marked ‘No’ and describe how you would explain their
purpose and value to your organization to raise awareness and engagement for
a PdM program.
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